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Daniella Ashk V'S
CHELM-ON-THE-MED®
Incredible Snippets of Daly Life in Israel Culled from the Hebrew Press*




Chelm-on-the-Med© Productions

c/o Daniella Ashkenazy

POB 6, Kfar Warburg 70998  ISRAEL

Skype user name:  d_ashkenazy

e-mail:  chelmonthemed@gmail.com 
Re: “Israel funny!?  You make me laugh.”

Proposal to Become an Affiliate Station 

for Weekly 2½  Minute-Long Televised News Snippets 
“Chelm-on-the-Med”
Chelm-on-the-Med© Productions is the televised arm of the pro bono website Chelm-on-the-Med© Online (www.chelm-on-the-med.com).   (If you don’t know what Chelm is, see this footnote.
) 
The Product. Chelm-on-the-Med© Online is a news website that presents incredible snippets of zany news gleaned from the Hebrew press, reworked in English in a tongue-in-cheek style. 
Because this kind of Israel news lends itself to visual enhancement – all the more so cartoon-like animation, Chelm-on-the-Med© Productions was founded to launch a derivative product designed for television.  
Chelm-on-the-Med animated news segments – each about 2 ½ minutes in length – are designed to be a regular weekly feature in programming.  The feature can be used as a stand-alone item, however, ideally, the segment – which is genuine ‘soft’ news – should be inserted as the closing item (or immediately following) the affiliate channel’s regular weekly news broadcasts from or about Israel.  There, conflict-driven (‘hard’) news that dominates coverage of Israel will be balanced by something upbeat and offbeat.  
Such segments – although amusing – in fact, present a more accurate and complex picture of Israeli society for viewers.  For Israel Watchers – Jews or Gentiles – these segments are also liberating and offer comic relief, allowing viewers not only to ‘anguish over Israel’ but also to ‘laugh (and even identify) with Israel’ as an incredibly sunny and funny, life-embracing place (and not the gloomy and dangerous place focus groups have found many associate with Israel).      

Why Animation?  All segments will be animated. Despite the fact that this is labor-intensive, animation is the most suitable medium. Cartoons amplify the funny aspects of the story (a news anchor reading them in the front of the camera would be far less effective or attractive in today's media environment that demands action.) Secondly, there is a wealth of information 'embedded' in the visuals (different sectors of society and quirky aspects of their dress, body language; cultural and architectural oddities, tempo and milieu, etc. within the drawings – done by award-winning illustrator Avi Katz.)  Some of this input will be absorbed subliminally; other aspects will be obvious – even reason to smile (and reason to view the segment a second time…VOD)  
Visuals leave an indelible impression in the mind of viewers – changing perceptions but also acting as a branding mechanism for the feature. Becoming a ‘brand item’ not only would be great for the Chelm project, but also for re-branding Israel. The traditional Israeli response to the ‘war of images’ has inherent weaknesses. In fact, providing context to conflict, exposing staged Palestinian images and highlighting Israeli suffering are ineffective, and in some ways – counter-productive. (This is discussed further in a presentation of the logic behind The Chelm Project, available on the Volunteers Toolkit webpage.)  Chelm’s short news features change the rules of the game of the ‘image war’ between Israelis and Palestinians by creating equally powerful images – albeit funny ones, that stick in the mind of viewers. Israel21c’s imagery (www.israel21c.com) is too mild to leave an indelible impression.  

What stations is this suitable for?   First of all – Jewish ‘ethnic' television:  Jewish cable and Internet-based VOD television stations and Jewish programs on ‘regular’ stations – particularly those who report news from and about Israel, are an ideal audience. This is not limited to English-speaking audiences.  For non-English speaking Jewish communities in the Diaspora, it is possible to use subtitles in other languages (French, Russian, Spanish and Portuguese).  Or dubbing.    
Secondly, it is hoped that pro-Israel Christian networks that cover Israel will also want to carry these snippets for their viewers (and there is already initial interest in Europe and the USA). 
Furthermore, the segments are suitable – ad hoc, for any news station or talk program that has a special corner for quirky news (and who doesn’t).  

Lastly, Chelm-on-the-Med©'s format is ground-breaking:  It is different from editorial cartooning in flash video; Mark Fiore – who just won a 2010 Pulitzer for his work – is a good example on the liberal side of the political divide in this genre. Secondly, animation is entirely new to televised 'odd news slots' one sees on Fox News (‘Fox Light’, for example) or CNN.  
Moreover, bringing this kind of news in this manner into the public arena vis-à-vis Israel of all countries, will make the program itself a newsworthy item (‘Change Israel’s terrible image with humor? Don’t make me laugh.’) 

About the Demo. There is a full-production demo for your perusal that can be viewed on YouTube, at: http://www.youtube.com/watch?v=MoUmGgbD6uk.  The demo is an example of a typical weekly news segment: all to be presented in animation as ‘on-the-scene' news broadcasts with the same opening and closing frames, and silent movie background music score.  The demo itself focuses on “citizen action in Israel which goes beyond Two Jews – Three Opinions” and the strange paths this can take – taking as an example the #6 toll road during the planning stages. A newly-opened section of the highway created a strange ‘coalition’ of ultra-secular environmentalists who claimed the road was a jeopardy to wildlife and ultra-religious activists who claimed ‘vapors’ from nearby ancient Jewish graves were a jeopardy of another kind. The unbelievable win-win solutions that resulted (and their cost) could, indeed, happen ‘only in Israel’. 
Shelf-life.   None of the weekly news segments are context- or time-sensitive and will remain fresh and refreshing – ‘evergreen' – for viewers regardless of the specific date when the incident being aired took place:  The content is newsworthy, but can indeed, be replayed over-and-over without going stale, feeling dated or loosing its immediacy because each weekly news segment is highly typical of the way Israelis behave all the time (including throughout the 2000-2005 Terror War (Second Intifada), the Second Lebanon War and during the Cast Lead campaign) although the specific nervy or nutty things we Israelis do any given day may vary.  Furthermore, the specific stories – the demo is a case in point – often reflect a particular quirky thread or phenomenon.  Underscoring this point, footnoted here is another win-win solution so endemic to Israel – this one from the 1987-1993 First Intifada, in an entirely different context.
  

A peek preview? 

One of first segments planned to debut the series deals with the fact that Israeli apartments– even the most posh flats, have no screens…  Why is a mystery, but this has resulted in some very strange scenarios – one classic took place in the late 1980s, two no less ‘classic’ took place recently.
  To get an idea of the scope of topics that will be handled, spend an hour or two reading the latest column and the archives online.
This kind of content doesn’t appear anywhere except The Chelm Project.  Whenever viewers encounter these news stories – today or a year from now, the content will be news to them.  I don’t say idly that this material is ‘timeless’: There is a book anthology (scheduled for release in 2011) that covers 1987-2006.   
Viewer demand. There is a thirst for this kind of material and its sustained relevancy is registered in traffic patterns: Since the website was launched in March 2009 (suitably, just after Purim), consistently from the start, a full third of literally thousands of surfers who entered the website for the first time came back again.  And stats of web pages accessed per hit show a pattern: new surfers read the column and then go to the archives for a second helping (or more).  
There is a file with background material designed for media professionals (available on the Volunteers' Toolkit webpage) that discusses the Chelm concept – ‘soft news’ and ‘odd news’ as an established and popular genre, the rationale behind the website and the ‘dividend’ it carries for Israel advocacy (e.g. even the Ministry of Foreign Affairs thinks this would be ‘good for Israel’ to broaden the scope of exposure to Israeli society abroad by exposing the zany things Israelis sometimes do). 
Licensing Terms. Chelm-on-the-Med Productions is a syndicated product available through a non-exclusive broadcasting license from the producers. Ad hoc usage in the ‘odd news slot’ by major news networks is open to negotiation. 
Two major ‘ethic’ Jewish channels already want to be Chelm affiliates. After viewing the demo, Jewish Life TV – a leading Jewish cable channel in the States carried by Time-Warner that reaches 25 million households (and expects to reach 50 million by the end of 2010) expressed keen interest in airing the weekly segments for a full season – on prime time. The Jewish Television Network also wants to air the segments; JTN programs are available VOD on the Internet and its programs are also distributed to 90 PBS affiliates across the US that reach 90 million homes. Other Jewish stations are weighing becoming affiliates. I am convinced many others will want to follow suit. 
Once there are enough affiliates committed to airing this unique program, production will commence.  This will hinge on mobilizing backers to cover production costs, with the objective of making the program available cost-free to all affiliates – through either donations from public-spirited non-government entities or commercial sponsors who can benefit from targeted advertising through spot commercials (Chelm-on-the-Med© is brought to you by…)       

The Production Team. The biobriefs of the Chelm-on-the-Med Productions’ staff are appended on the next page. 

If you would like to become an affiliate let us know.  If you would like to receive the presentation for media professionals about the ‘Chelm concept’ and/or if you have additional questions about the televised derivative, write me directly at the above e-mail or contact me by Skype. 
Daniella Ashkenazy, 
Chelm-on-the-Med© Productions

ABOUT THE CHELM-ON-THE-MED© PRODUCTION STAFF

Chelm-on-the-Med News for Television

DANIELLA ASHKENAZY – DIRECTOR-PRODUCER & SCRIPTWRITER Daniella Ashkenazy is a seasoned bilingual Israeli journalist.  Born in Washington DC, she made aliyah in 1968.  Her commentary, news analysis and humor-satire include regular columns that have been carried by Israel Scene, Haolam Hazeh and The Jerusalem Post.  Her major features – both serious and light have appeared in print media ranging from Yediot Aharonot  and the Jerusalem Post magazine to The Washington Jewish Week  and international magazines such as The Word & I and ID design magazine. Ashkenazy’s features and cover stories in Davar’s prestigious weekend magazine were often quoted on Israeli radio on Fridays among the best articles in the weekend papers.  Between 2003-2006 she served as chief researcher and writer for the New York advocacy entity Myths & Facts writing two books and countless white papers and op-eds on aspects of the Israeli-Arab conflict. Today Ashkenazy mainly writes features for the Jerusalem Post. In March 2009 she launched Chelm-on-the-Med© Online – a news website in English that reports and archives the best zany or piquant news stories in the Hebrew press – written in a signature tongue-in-cheek style.  Chelm-on-the-Med© Productions is the televised arm of Chelm-on-the-Med© Online. 

AVI KATZ – ILLUSTRATOR  Avi Katz is a veteran Israel illustrator, painter and cartoonist.  Born in Philadelphia, he made aliyah in 1970 and is a graduate of the Bezalel Art Academy with a major in fine arts.  Avi Katz has been the staff artist of The Jerusalem Report since its first issue in 1990.  Katz has created comics in the Israeli press and animation for Israeli TV.   He has illustrated over 150 books for children in Israel and the U.S.  His work has won numerous awards – the most recent for The JPS Illustrated Children's Bible which he illustrated, that won the 2009 National Jewish Book Award, and was also declared a 2009 Sidney Taylor notable.  He is also a co-recipient for a second 2009 Sidney Taylor award for his illustrations of The Waiting Wall.  In addition, Katz's book illustrations have won the IBBY Hans Christian Andersen Honors four times, and Israel's Ze'ev Prize seven times.  Avi Katz’s work is on display at the Israel Museum of Caricature, and he has exhibited in one-man or group shows worldwide – in Israel, the United States, Egypt, Portugal France and Norway.  Katz has illustrated a host of textbooks in Hebrew and English, parallel to multimedia work on educational games and software in Israel and abroad.   He is a member of the international Cartooning for Peace program.  

ELI BEN-ZE’EV – VIDEO EDITOR & SOUND DESIGN  Eli Ben-Ze'ev made aliyah from Atlanta Georgia in 1984. After army service in an elite paratroop unit, he studied sound engineering at the Yoav Gera School of Audio Engineering in Tel Aviv where he was involved in award-winning student films shown in Israeli cinematheques – The First Night and Stand at Ease. Graduating in 2005 at the top of his class, Ben-Ze'ev joined the Memories in Motion video studio, where he served as chief editor. In 2007 he left to establish his own independent audiovisual company MoonSong Productions which offers a broad spectrum of specialties to private and corporate clients – video production that ranges from scripting to film scoring, graphic design and animation. Ben-Ze’ev is also an accomplished instrumentalist,  arranger and composer– a member of Harpo & the Neshamot and Remedy – bands that have performed throughout Israel and in the United States. He is an active contributor to www.spinearth.tv – a global music news website.

VICTORIA FEINERMAN – VOICE TALENT Victoria Feinerman is a professional voice talent who made aliyah from Kansas in 1987.  Working in voiceovers since 2001, Feinerman’s voice has been commissioned for various kinds of projects by numerous high-tech leaders such as Amdocs, Cisco Systems, Comverse, LG Electronics, Nuance Communications, Alvarion and eToro and has been chosen to represent high-profile companies such as Nikon and El-Al Airlines. Her diverse clientele ranges from IDEX Online (The International Diamond & Jewelry Exchange) to Israel’s Sports Channel 5, and includes teaching programs such as Time To Know.  Projects include medical and hi-tech narrations, promotional videos, commercials, educational software, animation, TV and film dubbing, text-to-speech systems, online news, IVR, and more. Beyond the realm of pure vocal work, Feinerman recently debuted on-camera in a series of language-learning videos alongside Israeli entertainer Chani Nachmias. Victoria Feinerman is currently co-founding an association of foreign-language voice talents in Israel.

� Chelm:  an actual Jewish town in Poland that for generations served as the butt of Yiddish folk humor, tagged with the role of being ‘a paradise filled with life-embracing fools’ (only the Israeli Chelm stories are true.)


� From the book anthology manuscript: BORDERLINE CASE. The Israeli army - whose backbone is its reservists - will bend over backwards to maintain motivation among civilian-soldiers who serve until they’re middle age, or older.  Consensus-building can take some rather strange forms. One of the strangest was a two-man game of What's My Line carried out with a handful of reservists who refused to cross the Green Line following the outbreak of the 1987 Intefada. Certain ‘understanding commanders’ came to a personal understanding with the ‘refusniks’: While some allowed the individuals to remain behind - policing emergency supply depots instead of unruly Palestinians, one over-sympathetic commander avoided a pitched battle by ordering his entire battalion into the West Bank while commanding one of the men under his command to, quote – "come as close as he could”.  The soldier in question pitched a pup tent at the side of the highway literally on the Green Line while the rest of his unit slept in a Jewish settlement just over the Green Line… 





� See Chelm ‘classics’ (1907-2007)  “Hairy Experience, Odd Couple”  story at � HYPERLINK "http://chelm-on-the-med.com/index.php?option=com_content&view=article&id=68&Itemid=52" ��http://chelm-on-the-med.com/index.php?option=com_content&view=article&id=68&Itemid=52� and “Free Fall” (March 2010 Column 2 at � HYPERLINK "http://www.chelm-on-the-med.com/index.php?option=com_content&view=article&id=104:chelm-on-the-med-march-2010-column-2&catid=14:columns" ��http://www.chelm-on-the-med.com/index.php?option=com_content&view=article&id=104:chelm-on-the-med-march-2010-column-2&catid=14:columns�











